
 

 

Leonardtown Wildcats Youth Football & Cheer 

Meeting Minutes 

9/29 6pm Dorsey Park/Google Meet 

Present: Ron Spalding - President 

John  Fort - VP Football 

Jessica – VP Cheer 

Crystal - Treasurer 

Nicole LaMonds – Secretary 

Matt Miller – Commissioner 

Andy Ridgell - Comish 

Noodles – Concessions Manager 

Vickie – Cheer Commissioner 

Melissa Fort – Commissioner  

 

Next meeting: 10/20/2021, 7pm, Kevin’s Corner Cafe 

  

1) Pep Rally Prep 

a) We will be hosting a pep rally Friday prior to homecoming. 

i) First one in quite some time. 

ii) Melissa, Jessica, and Vickie are taking lead. 

b) Andy will be announcer with Shane to relieve him during his HS game. 

c) Rosters should be turned into Andy/Announcer. This will be for homecoming & pep 

rally. 

d) Mascot is in irreparable conditions 

i) Consider purchasing on the off season 

e) Pizzas to be delivered and sold for Pep Rally 

f) Pep Rally Events will include: 

i) Homecoming KINGS and QUEENS will be announced at pep rally. 

(1) Both will receive a sash. 

(2) To be announce in the middle of pep rally. 

ii) Spirit Competition 

(1) Goodie bags are to be distributed for spirit competition winners 

g) The Fort Family cleared the day to set up Friday morning. 

 

2) Homecoming 

a) Roberta Thompson 14u will be catering our homecoming 

i) Menu will be BBQ & Fish Sandwiches. 

ii) This is the first time we cater an event. Will address how this goes. 

b) Silent Auction – Will be set up during both pep rally and homecoming. 

i) Per usual, adults will be able to bid silently during both events. A winner will be 

announced at halftime during the last game of homecoming. 
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ii) Melissa will create and print bid forms. 

c) Team Posters – teams have been making and/or printing poster to be added to the 

fence. 

i) Nicole, and Jessica will post on fence, with a few parents help. 

 

3) Event Vendors 

a) No confirmed – 3 have applied 

b) Recreation &Parks is charging $50 set up fee 

 

4) Bathrooms are open 

 

5) Picture Day – Same day as HOCO 

a) Schedule has been sent to teams 

b) Each team will take photo prior to their game. 

c) Board members mentioned jerseys are already showing wear and tear. 

i) Consider moving picture day up in the season to preserve the condition. 

END 

 

 

 

 


